
Specialist SEND 
Consultancy for Schools

Running Deer C.I.C

Supporting schools to create inclusive, 
effective provision for every learner.



Specialist SEND Consultancy 
for Schools
Running Deer C.I.C provides specialist SEND consultancy for mainstream 
schools, alternative provision, and education settings seeking expert 
guidance on complex needs, EHCP processes, behaviour, inclusion, and 
strategic SEND development.

Whether you need one-off advice, support with a particular pupil, or 
ongoing strategic consultancy, our services are designed to provide 
practical, evidence-based solutions that improve outcomes for children 
and young people.

Why choose Running Deer for your 
SEND needs.

Running Deer C.I.C’s SEND consultancy is led by Katherine Hurst, an 
experienced specialist with more than 20 years in secondary education.

As a highly experienced Secondary SENDCo, Katherine has successfully led 
every aspect of SEND provision. Katherine’s experience includes:

•	 EHCP processes
•	 SEND Support
•	 Enhanced specialist provisions
•	 Behaviour and inclusion strategy
•	 Multi-agency working
•	 Alternative Provision (AP) planning

Her qualifications include:
•	 Master’s Degree in Special Educational Needs and Inclusion
•	 National Award for SEN Coordination (NaSENCo)
•	 Level 3 Child Protection

Katherine combines strategic leadership, practical experience and evidence-
based practice to help schools develop sustainable, inclusive systems that 
enable every child and young person to thrive.



Consultancy Services

One-off Specialist Consultancy 

Complex needs, Alternative Provision (AP) pathways, multi-agency 
coordination, behaviour/SEN strategy. One-off meeting.

EHCP Consultancy for schools

Reviewing evidence, drafting school submissions, preparing for annual 
reviews.

AP Pathways & Inclusion Review

- Review of current AP usage
- Recommendations for early intervention
- Running Deer C.I.C AP pathway options
- Multi-agency coordination plan

EHCP Evidence & Annual Review Support

- Review of evidence
- Drafting school submissions
- Preparing questions for the meeting
- 1 hour meeting attendance (online)

Observation & Assessment Services

- Classroom observation of pupil with SEND
- Assessment of learning needs and barriers
- Recommendations for reasonable adjustments
- Written report with practical strategies

Learning Environment Audit

- Sensory audit
- Behavioural environment review
- Classroom adaptation plan



Packages and Pricing

Service Price

Specialist Consultancy £85 per hour

EHCP Consultancy £90 per hour

Half Day £250 - £275

Full Day £475 - £550

Online meeting attendance £90 per hour

In person meeting attendance £100 per hour

Whole School SEND Audit £650

*Pricing ranges reflect complexity and travel requirements*
*Travel charged at 55p per mile*
All prices are excluding VAT.

Ongoing Support Plans

Monthy SEND Consultancy Subscription

2 hours consultancy
Email support
Priority booking
Termly strategic SEND review

£350 per month

Enhanced SEND Support Plan

4 hours consultancy
Multi‑agency coordination
Staff coaching
Priority access to Running Deer C.I.C AP services

£650 per month



How it works

 - Get in touch – call or email to discuss your needs
 - Free initial consultation – 20 minute call to explore how we can help
 - Tailored proposal – we’ll recommend the right service for your school
 - Flexible booking – choose one-off support or ongoing consultancy

“Working with Katherine transformed our approach to SEND. Her practical 
advice on EHCP processes saved us hours of work.”

SENDCo, secondary academy, Devon

FAQs
Do you work with primary schools?

Yes, while Katherine’s background is secondary, the consultancy 
supports all phases.

Can we book you for staff training?

Yes, bespoke SEND training can be arranged – contact us to discuss.

What areas do you cover?

We work across Devon and can provide remote consultancy nationally.

Contact Us

* Email is our preferred method of contact. *

Email: consultancy@rdcic.org.uk

Tel: 01647 440005

www.runningdeerconsultancy.org.uk 

Let’s work together to create inclusive 
provision that works for every learner.


